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RECOMMENDATION

That the committee provides its views and observations on the 
arrangements for developing the People Strategy and notes the progress 
that has been made against the existing plans.

Summary

The report highlights:-

● background and the overall progress that has been made against the 
Council's existing People Strategy; and 

● sets out the rationale for reviewing the People Strategy in line with the 
development of medium term organisational plans.

The significant issues in the report are:

An improved People Strategy will be brought to this committee for 
consideration by no later than December 2011.



1.  Policy

The Council has had a People Strategy 2010-15 in place since March 
2010.

2.  Consultation

2.1 Internal

The report is for information purposes only.  However, there will be a 
comprehensive process of consultation to develop the People Strategy 
that will include a wide range of stakeholders.

2.2 External

Not applicable.

3.  Context

3.1 The Council's current People Strategy was developed in early 2010. At 
that time, some of the key drivers for its development were related to 
compliance with the regulatory regime that existed at the time.  For 
example, the requirements of the Comprehensive Area Assessment 
(CAA).   The development of that strategy was also constrained by the 
maturity of the Council's business planning and programme 
management processes.

3.2 Since the development of the People Strategy was adopted, the CAA 
has been abolished, business planning and programme management 
have  been strengthened.  This presents an opportunity to align people 
plans to a clearer change agenda.

3.3 Despite some of the limitations of the existing People Strategy, there 
have been some notable achievements against the priorities set out in 
the strategy.  They are:-

● Vacancy management controls have been effective in securing 
reductions in the number of Council employees by 362.86 FTE during 
the 2010/11 fiscal year without the need to resort to large-scale 
redundancies.  

● Halving in-house agency placements between April 2010 and March 
2011.



● Learning and Organisational Development is now integrated and 
delivering products and solutions aligned to organisational priorities.

● Continuing success in recruiting and retaining Apprentices with a 
workforce profile of 20% BME compared to the Council profile of 8.42%

● Higher levels of compliance to conducting a review under the 
Performance Management & Development Scheme in 2010 compared 
to 2009. 

● The delivery of proactive and preventative health interventions across 
the workforce to improve health.  Sickness absence rate 8.71 days per 
employee as at 31 March 2011 compared to target of 9.5 days for 
2010/11 (National average).

3.4 Moving forward it is considered that the existing People Strategy needs 
to change in order to reflect the ambitions and priorities of  the Council 
in the current fiscal climate.  The strategy will have clear targets and 
outcome measures and will encompass the following themes:-

● improving organisational and managerial capability;
● providing our workforce with the skills they need to help deliver 

the Council's priorities, flexibly, efficiently and effectively;
● ensuring we have a diverse workforce that reflects the 

communities we serve;
● optimising the use of the latent talent that exists in the 

organisation; and
● ensuring we have an overall staffing establishment that reflects 

the requirements of the Council's medium term financial plan.
 

4.  Proposal

A People Strategy aligned to the medium term change plans of BCC will 
be brought to this committee for adoption before the end of 2011. 

5.  Other Options Considered

5.1 Not applicable to this report. 

6.  Risk Assessment

6.1 Not applicable to this report.



7.  Equalities Impact Assessment

7.1 Not completed as this report is for information purposes.

Legal and Resource Implications

Legal None sought

Financial

(a) Revenue:  No advice sought in respect of this report

(b) Capital/Land:

Personnel None

Appendices: None
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